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1. () The measure of how well (or how productively) an organization uses its
resources to achieve a goal is known as:
(1) effectiveness.
(2) role.
(3) strategy.
(4) organizing
2. ( ) A manager who is self-reliant and self-sufficient is expressing which type of
instrumental value?
(1) Responsibility
(2) Independence
(3) Ambition
(4) Capability
(5) Helpfulness
3. ( ) A manager who has several male subordinates and one female subordinate
and who pays closer attention to the female subordinate than the male
subordinates when they offer ideas in work sessions is exhibiting:
(1) The salience effect.
(2) Ahostile work environment.
(3) Quid pro quo harassment.
(4) The similar-to-me effect.
(5) The social status effect.
4. ( ) The extent to which a job requires a worker to perform all of the tasks that
are required to complete the job, is called:
(1) Skill variety.
(2) Task identity.
(3) Task significance.
(4) Feedback.
(5) Autonomy.



5 ( ) An organization sets up a management information system (MIS) that gives
managers information about changes in the task environment that may
affect the organization at some future time. This is an example of:

(1) Feedforward control.
(2) Concurrent control.
(3) Feedback control.
(4) Bureaucratic control.
(5) MBO control.
6. ( ) The first step managers must take to manage change effectively is:
(1) Evaluate the change
(2) Decide on the change to make
(3) Implement the change
(4) Assess the need to change
(5) Identify obstacles to change
7. () Anorganization allows its employees to choose the benefits, such as vision,
dental, or health insurance they want. This is called a:
(1) Collective bargaining agreement
(2) Cafeteria style benefit plan
(3) Flexible benefit plan
(4) Labor contract
8. () According to expectancy theory, high motivation will occur when:
(1) Expectancy is high
(2) Instrumentality is high
(3) Valence is high
(4) Any two of expectancy, instrumentality, or valence are high
(5) All three are high

9. () Asupermarket manager schedules the workers in the supermarket to ensure
that enough cash register clerks are available at different times during the
day depending on the expected demand from customers. This manager has
engaged in which type of behavior?

(1) Relationship-oriented
(2) Consideration

(3) Initiating structure
(4) Empowerment

(5) Referent power
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) Two managers at ABC Company who are in conflict are made to realize that
their differences are based on the different meanings that they attach to
certain words. This is a conflict management strategy called:

(1) increasing awareness of the sources of conflict.
(2) job rotation.

(3) benchmarking.

(4) increasing diversity awareness.

(5) all of the above.

)IBM has a written set of guidelines for its managers in terms of behavior that
IBM considers to be either ethical of unethical. This set of written guidelines
Is called:

(1) apolicy.

(2) rules.

(3) astandard operating procedure.
(4) asingle-use plan.

(5) a mission statement.
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