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I. A organization often develops capacity to learn, adapt, and

change continuously.
(A) bureaucratic
(B) traditional

(C) learning

(D) virtual

2. Successful global management requires a(n) attitude.

(A) ethnocentric
(B) geocentric
(C) international

(D) polycentric

3. What are the outcomes from a study of the external environment?
(A) strengths and weaknesses
(B) opportunities and threats
(C) strengths and opportunities

(D) weaknesses and threats

4. A company may combine to form communication networks.

(A) lateral and upward communication flows
(B) lateral and downward communication flows
(C) lateral and diagonal communication flows

(D) vertical and horizontal communication flows

5. can be used to examine whether a device or a scale measure the

same thing consistently.
(A) reliability

(B) validity

(C) relevance

(D) understandability
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is one of the most comprehensive performance appraisal methods

utilizing feedback from supervisors, employees, and coworkers.
(A) Management by objectives
(B) 360-degree feedback
(C) Critical incidents
(D) Graphic rating scales

. Which of the following is an external force of change?

(A) technology

(B) strategy

(C) employee attitudes
(D) workforce

is the degree to which an employee is engaged in and

enthusiastic about performing their work.
(A) Job satisfaction

(B) Organizational commitment

(C) Global commitment

(D) Job involvement

Role occurs when an individual is confronted with different role

expectations.

(A) complexity
(B) ambiguity
(C) 1dentification
(D) conflict

Leadership is

(A) the function of influencing a group towards the achievement of goals
(B) a group that achieves goals
(C) the process of influencing a group toward the achievement of goals

(D) directing a group towards the achievement of goals
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